MEMO
TO:		Robert Benson, Executive Director
FROM:		Maria Simmons, Publicist
DATE:		January 5
SUBJECT:	Survey Results

The Greater Baltimore Job Fair continues to grow as shown in the chart below. The table lists our major participants.

I have analyzed the responses from the job fair participants’ survey. If you recall, we asked employers and job seekers how they learned about the job fair. Please note participants could select multiple items. Here is a summary of the survey results.
	Company
	Industry

	Bernhardt Homes
	Construction

	Zelph Learning
	Education

	Eastfield Corporation
	Engineering

	Warrington Investments
	Finance

	Towne Markets
	Grocery

	Musto Enterprises
	Manufacturing

	Bernitski Brothers
	Pharmaceutical

	Biser Consulting
	Technology

	Jenkins Wireless
	Telecommunications

	Baltimore Communications
	Telecommunications



Based on the results of the survey, I reviewed the cost of each type of advertising and have some recommendations for this year’s publicity. Because our annual job fair is only five months away, I would like to discuss our publicity strategy as soon as possible. The attached PowerPoint presentation summarizes my recommendations. After our discussion, I will revise the presentation to share with the entire public relations staff.


Please let me know when it is convenient for you to meet.


[bookmark: _MON_1821291033]	
Job Fair Attendance

2017	Employers	Job Seekers	215	8328	2016	Employers	Job Seekers	183	7147	2015	Employers	Job Seekers	147	5964	2014	Employers	Job Seekers	95	3175	
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		How Participants Learned About the Job Fair

				Internet		Newspaper		Trade Publication		Direct Mail		Poster		Television		Radio		Contacted by  Job Fair Rep		Word of Mouth		Billboard		Participated Last Year

		Employers		27%		24%		12%		27%		8%		12%		9%		31%		16%		11%		64%

		Job Seekers		41%		31%		5%		0%		14%		44%		23%		0%		26%		21%		5%

				*Survey participants were told to check multiple items if applicable.



Employers	Internet	Newspaper	Trade Publication	Direct Mail	Poster	Television	Radio	Contacted by  Job Fair Rep	Word of Mouth	Billboard	Participated Last Year	0.27	0.24	0.12	0.27	0.08	0.12	0.09	0.31	0.16	0.11	0.64	Job Seekers	Internet	Newspaper	Trade Publication	Direct Mail	Poster	Television	Radio	Contacted by  Job Fair Rep	Word of Mouth	Billboard	Participated Last Year	0.41	0.31	0.05	0	0.14000000000000001	0.44	0.23	0	0.26	0.21	0.05	
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Participant Survey


Participant Survey
Greater Baltimore Fair

314 North Street

Baltimore, MD 21201



Please complete the following survey to enable our organization to improve the annual Job Fair. You may drop the completed form in one of the survey boxes located at the exits or send it to Emilio Santos, Database Coordinator, at the address listed above. Thank you for your time.

		1. Are you an employer?

		☐Yes

		☐No     Please proceed to Question 5.



		2. Company Name:

		



		3. Your name:

		



		4. Your e-mail address:

		



		



		5. Did you find the job fair to be a worthwhile event?

		☐ Yes       ☐ No



		6. Did you attend this job fair last year?

		☐ Yes       ☐ No



		7. How did you learn about the Greater Baltimore Job Fair?

     Please check all that apply.



		☐		Internet

		☐		Television



		☐		Newspaper

		☐		Radio



		☐		Trade Publication

		☐		Contacted by Job Fair Rep



		☐		Direct Mail

		☐		Word of Mouth



		☐		Poster

		☐		Billboard



		8. Comments:









Greater Baltimore Fair   314 North Street   Baltimore, MD 21201     Please complete the following survey to enable our organization to improve the annual  Job Fair . You  may drop the completed form in   one of   the  survey  boxes located at the exits or send it to  Emilio Santos ,  Database Coordinator, at the address listed above. Thank you for your time.  


1. Are you an employer?  ☐ Yes  ☐ No       Please proceed to Question 5.  


2. Company Name:   


3. Your name:   


4. Your e - mail address:   


 


5. Did you find the job fair to be a worthwhile event?  ☐   Yes        ☐   No  


6. Did you attend  this job fair   last year?  ☐   Yes        ☐   No  


7 . How did you learn about the  Greater Baltimore   Job Fair?         Please check all that apply.  


☐  Internet  ☐  Television  


☐  Newspaper  ☐  Radio  


☐  Trade Publication  ☐  Contacted by Job Fair Rep  


☐  Direct Mail  ☐  Word of Mouth  


☐  Poster  ☐  Billboard  


8. Comments:  


 



image1.emf
Publicity Strategy

GREATER BALTIMORE JOB FAIR


Microsoft_PowerPoint_Presentation.pptx
Publicity Strategy	

Greater Baltimore Job Fair





Best Ways to Reach Employers

Contact past participants

Meet with potential employers

Internet

Direct mail

Newspaper







Best Ways to Reach Job Seekers

Television advertisements

Internet

Newspaper

Word of mouth

Radio





Least Expensive Publicity	

Word of Mouth 

An excellent experience brings employers back and attracts job seekers. 

Direct contact with employers

When our representatives meet with employers, they are highly likely to participate in the job fair. This is especially vital for larger companies that recruit heavily.







Least Expensive Publicity (continued)

Internet

Advertise on our website. 

Post on career-related message boards and sites.

Newspaper 

Research shows job seekers still use this resource.

Radio 

Survey results show that this is still effective.







Also Recommended	

Television ads 

These can be highly effective but also extremely expensive. 

Proper placement and frequency is essential.

Contact past participants

Use quotes in promotional materials.

Direct mailings to employers

Target the appropriate companies. 
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Survey Memo   MEMO   TO:     Robert Benson , Executive Director   FROM:     Maria Simmons , Publicist   DATE:     January 5   SUBJECT:   Survey Results     The  Greater Baltimore   Job Fair continues to grow as shown in the chart below. The table lists our major  participants.     I have analyzed the responses from the job fair participants’ survey. If you recall, we asked employers  and job seekers how they learned about the job fair. Please note participants could select multiple  items. Here is a summary of the survey results.  

Company  Industry  

Bernhardt Homes  Construction  

Zelph Learning  Education  

Eastfield Corporation  Engineering  

Warrington Investments  Finance  

Towne Markets  Grocery  

Musto Enterprises  Manufacturing  

Bernitski Brothers  Pharmaceutical  

Biser Consulting  Technology  

Jenkins Wireless  Telecommunications  

Baltimore Communications  Telecommunications  

  Based on the results of the survey, I reviewed the cost of each type of advertising and have some  recommendations for this year’s publicity. Because our annual job fair is only five months away, I would  like to discuss our publicity strategy as soon as pos sible. The attached PowerPoint presentation 
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